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HOW WASHINGTON IS PRODUCING ENTREPRENEURS IN
MANUFACTURING AND WHY THAT’S IMPORTANT

T

he very word manufacturing implies
big – big mills, big factories, big
assembly plants, with big payrolls
encompassing hundreds or even
thousands of workers.

averages can be distorted by a few large
employers, so here’s an even more
telling sta s c. More than half of the
state’s manufacturers have fewer than
20 employees.

Washington certainly has its share of big
manufacturing opera ons – Boeing’s
Evere assembly building, the largest in
the world by volume, Paccar’s Kenworth
truck manufacturing plant in Renton,
the sprawling Weyerhaeuser complex in
Longview, oil refineries near Anacortes
and Ferndale.

For every giant like Boeing, there are
dozens, maybe hundreds of fabricators,
machine shops, contract assemblers and
makers of parts, many of them feeding
those big concerns, but many others
opera ng in their own specialized
niches.

So here’s a curious factoid about
Washington manufacturing. Most of the
companies in that sector aren’t very big.
Impact Washington, a Mulkilteo-based
non-profit
organiza on
providing
consul ng services to manufacturers,
has reported that the average size of
manufacturing companies in the state
is about 44 employees. Of course,

By Bill Virgin
Irriga on Accessories. The company
currently generates about $1 million in
annual sales of its products – with three
employees. Pre-recession, it had eight
employees and $1.8 million in sales (and
hopes to return to those levels).

If eight – or even three – employees feels
overly large to you, consider the saga
of Alexandra Abraham, who is a senior
at Sea le University, or would be if she
hadn’t suspended her studies to start her
own product company. DripCatch makes
interchangeable trays to collect water
The biggest headlines may be generated from racks of glasses that have been run
by the biggest companies, but there’s through a commercial dishwasher, thus
lots of news to be found amongst those elimina ng puddles on restaurant and
small opera ons.
event-venue kitchen floors that pose
health and safety problems. Abraham
Consider for example, a 50-year- landed an endorsement for DripCatch
old Vancouver company that makes from noted restaurateur Tom Douglas,
accessories for the irriga on systems which gave the product entrée into
that are a common sight across the West restaurant suppliers.
– in fact that’s the company’s name,
conƟnued on page 2
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a produc on tool made in China. Then
she found a local contract manufacturer
That
Washington
manufacturing – Cashmere Molding in Woodinville –
abounds with stories like these says that could produce the DripCatch at a
several encouraging things about the price cheaper than what she could get
from China.
sector.
DripCatch’s workforce? One.

First, entrepreneurialism is alive and “What’s cool about the U.S. and how we
well in manufacturing. That shouldn’t do things is it’s set up for companies like
come as a surprise in a state where us,” Abraham says. “We don’t have to
star ng a company is an assumed part go spend $10 million on a warehouse.
of its economic and cultural fabric. But You can lease someone’s warehouse.
the term entrepreneur itself comes The old way of doing things is so out
pre-loaded with stereotypical images of of date. People don’t know the system,
so ware coders conjuring up the next and they assume, ‘I’ve got to go buy a
mobile-phone app or social-networking manufacturing plant.’ They don’t realize
how accessible it is.”
site.
Third, and again related to the first
two points, the interest and ability of
entrepreneurs to get into manufacturing
with li le more than inspira on and
determina on has big implica ons
for the health of the industry and for
the growth poten al for Washington’s
economy and job genera on. Innova on
Second, and a corollary to the first point, can come from big and small companies
manufacturing entrepreneurialism is alike, but it’s the li le companies that
possible because it doesn’t require loads o en have the flexibility to run with an
idea and see how it develops. And it’s
of capital to accomplish.
not just the new small companies that
The term “virtual company” was coined drive innova on. Irriga on Accessories,
to denote an opera on in which the at the half-century mark, is developing
founding entrepreneur’s ideas and drive new technologies and designs for pivot
are its only assets; the actual produc on systems that get the right amount of
work and support services are contracted water to the right places, reducing
out. The term was used prolifically in wasteful runoﬀ.
the high-tech realm but it works well in
manufacturing too. To get DripCatch to Small companies that succeed at
market, Abraham first arranged to have innova on become large companies, or
Manufacturing has a long tradi on
of start-ups, with some of the most
venerable companies in the state –
Boeing and Fluke, to name two – s ll
bearing the founders’ names, even if
their ownership structure has long since
changed.

conƟnued from page 1
they’re acquired by large companies to
reinvigorate themselves. Washington
companies that master innova on
will be the ones to add sales and
employees. American manufacturers
that prove adept at innova on will be
the survivors in increasingly compe ve
and unforgiving world markets.

None of this should be read as a “bigger
is be er” or “small is beau ful” either/
or debate. Manufacturing needs both
to succeed. But contrary to the no on
that manufacturing is old, big and
stodgy, it’s important to remember
that big industries like aerospace and
automobiles grew on the eﬀorts of
inventors, nkerers and entrepreneurs.
Whatever the companies, industries
and technologies that will drive
manufacturing in the next few decades
are already being built and tested by
thousands of companies too small to
generate much no ce – for the moment.

Bill Virgin is a veteran business
journalist and the founder of
the newsleƩers Washington
Manufacturing Alert and Pacific
Northwest Rail News. He is also
a columnist for The News Tribune,
SeaƩle Business Magazine and the
energy newsleƩer Clearing Up.
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PUTTING YOUR MONEY
WHERE YOUR MOUTH IS:
SETTING A STRONG
TONE AT THE TOP

ATTITUDE FIRSTBy John Church

erhaps the single most influencing factor that touches
every aspect of our daily lives is none other than
our a tude. Our personality is a combina on of our
environment and our DNA. We cannot change our gene cs
or our past.

Why are some people happy and successful even though
they have come from the worst of situa ons? On the other
hand, some people who have come from what appears to be
the best of situa ons
are unhappy and
unsuccessful.
O en mes
the
biggest diﬀerence is
the person’s a tude.
We cannot ignore
data that con nually
demonstrates
the
eﬀects of a posi ve
a tude. Even healing me from injuries is influenced by
a posi ve a tude. Ask any professional sports trainer or
doctor and they will tell you that athletes typically heal faster
than the average person. There may be many factors, but
one thing is certain: professional athletes are compe tors
and they want to get back into the game. They have the right
a tude.
We do have the ability to influence our a tude. We can
control how we view our world and the events and situa ons
around us. Do we engage in our daily tasks with enthusiasm
and the desire to do the best job possible? Or do we see
our life as drudgery and we are only trying to get through to
the end of the day? Do we seize opportuni es for personal
growth, self improvement and educa on or do we avoid
them at all costs?
Take encouragement from any successes you experience, no
ma er how small. Focus on the posi ve; there will always
be those who only focus on the nega ve. Avoid these people.
They will drain your joy, your me and your resources. If you
want posi ve changes in your life, surround yourself with
posi ve people and adopt a posi ve a tude in all situa ons.
You will be a much happier and produc ve person and
opportuni es will come your way. Posi ve people a ract
posi ve people.
John Church, Success Driven, LLC’s founder
and President, has over 30 years of experience
in ownership and management of numerous
companies and a proven track record for building
extremely successful businesses.
Success Driven, LLC is a consulƟng firm that focuses
on startup, small and medium sized manufacturing
and service-oriented businesses. They help
companies grow their profits and businesses
by working with them to improve their internal
business structure, their strategic planning and
sales, uƟlizing “Lean Manufacturing” techniques
and process improvements and through employee
educaƟon and moƟvaƟon

By Jessica Kinney, CPA, CFE

I

t is easy for management to proclaim, “there is zero tolerance
for fraud and unethical behavior,” but is it just as easy to cite
specific examples of management’s ac ons displaying this
strong ‘tone at the top’? The term ‘tone at the top’ is all a
buzz in recent years due to many highly public fraud cases. The
‘tone at the top’ refers to the ethical atmosphere that is created
in the workplace by the organiza on’s leadership.
In the newspaper every day you can find examples of how
management’s ac ons or what was portrayed by management
to the employees was, to put it gently, less than ideal. How o en
do you hear of the posi ve things a company’s management is
doing to promote an ethical environment?
Here are three cri cal things management can do to help
promote a culture of integrity:
1.

Implement an Independent Hotline for Anonymous
Repor ng of Unethical Behavior

2.

Provide Fraud Training for Employees

3.

Implement a Formal Ethics Policy

Implemen ng the above sugges ons sends a strong message to
employees that integrity and ethical behavior is a top priority
and that any devia on will not be tolerated. For informa on on
the implementa on of these items including our independent
hotline, Red Flag Repor ng, which includes fraud training for all
employees, please contact Jessica Kinney at JKinney@ShannonCPAs.com or 253-852-8500.

For more info, email:
RedFlag@Shannon-CPAs.com

GET CONNECTED!

Shannon & Associates | @SHANNONCPAS | Shannon & Associates

SAFEGUARDING YOUR MACHINERY -- WHAT IS
THE RIGHT THING TO DO?

T

(Safety Requirements for Packaging and
Packaging-Related Conver ng Machines)
where the onus for Risk Assessment
was not only put on the machine
manufacturer but also on the end
user. Newly revised ANSI B11 (Safety
of Machinery – General Requirements
and Risk Assessment) has mirrored
those two standards. ANSI B11.19
(Performance Criteria for Safeguarding)
has given the manufacturers guidelines
This has been an ongoing ba le for to complete the safeguarding based on
decades and while the reasoning seems the risk assessments performed for their
sound, the end result of NOT following respec ve machines.
applicable codes and standards could
put a company at risk. Remember one So what does that mean if you do not
thing -- your compe tors do not pay your follow standards applicable to your
machines? Not following those standards
Product Liability bills.
can and will be used against you if you
For years now, especially with the are found in non-compliance. There may
European regula ons coming full be instances where you can site that NO
force since 1996, Risk Assessments company in the “Industry segment” you
have been a hot topic. It has become are in follows certain standards, but that
basically mandatory that all machinery is a slippery slope to say the least.
manufacturers perform a risk assessment
of their respec ve machines star ng in One thing to remember is that as an
the design phase and following through OEM (Original Equipment Manufacturer)
to manufacture, assembly, tes ng and you can safeguard the equipment you
design anyway you chose, as long
final installa on.
as you can jus fy your designs and
The European standard on Risk safeguarding procedures while following
Assessment (EN 1050) is now an the standards that pertain to your
Interna onal Standard (ISO 14121). machines. You have a legal obliga on
PMMI followed that up with ANSI B155.1 to safeguard your machinery in a way
here is a major concern amongst
machinery manufacturers that new
rules and regula ons regarding the
safety of the machines they manufacture
will, in essence, price them out of a fair
market share. This is especially the case
when some manufacturers perceive
that their compe tors are not always
following the rules and regula ons as
they interpret them.

SHANNON & ASSOCIATES, LLP

By Jamie Madonna, Principal, AH&T
that is both technologically feasible and
economically feasible.

Something that is not technologically
feasible to accomplish given today’s
technology is hard to explain away.
Economic feasibility creates another
problem, especially when trying to sell
machines in a tough and ght market.
Nobody expects a manufacturer to
“break the bank” by pu ng safeguards
on their machines. They do, however,
expect that the risk assessment you
perform should point out any necessary
safeguards needed. You have to be able
to jus fy your risk assessment and the
steps you took to either add safeguards
or NOT add safeguards. If you cannot
comfortably jus fy your decisions, you
may be si ng with your fingers crossed
just hoping that something doesn’t
happen where you have to defend those
jus fica ons.
AH&T works in partnership with its
manufacturing clients, using task based
risk assessment, standards compliance,
incident management and specialized
soŌware to aid in developing both
products and the manufacturing process.
Through a detailed process, we assist
clients and customize programs to make
the process of building locally and selling
globally simple.
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